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24 Juntfy 1943 


MEMORANDUM RE NRO 


Aft#r iZ ***»«» of operation, it appear* that th« NRO has 
failed t« Mm its intended purpose of providing for the management 
of serial reconnaissance, massed aircraft and satellites, including 
ELINT satellites, ia a manner ehich will meet the seeds of all 
agencies carrying a responsibility In this arse. 

Several deficiencies are apparent to me, including: 

1. The agreement does oat provide for NRO authority 
over actual reconnaissance operations. This is evidenced 
hy the fact that during the past year, TACKEE Rights over 
Chins and North Viet Nam have heea planned sad executed 
Sy QA wade r Sceville to meet CQ&4CR requirements with 
USIB and Special Croup approval, hat with no NRO direction. 

The Cuban 


overflight program prior to October I4th was handled in 
this same manner; since October 14th it has been handled 
through SAC/ JCS cha n n e ls for tchedsliag and pl a n ni ng 
purposes with NRO, NPIC and CIA being informed after the 
plane had been completed. On the other hand. 
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over China are handled dimtly by JCS with the 
Special Croup presumably using COM OH targeting bat with 
l foti« input or knowledge on #»• fart of NRO, CIA or the 
Intelligence Community. 

2, NRO responsibilities for progr amm i n g and budgeting, 
and the related prchlens of management of authorised reaearcli 
an# develop meet and, procurement Including tha control of 
appropriated fund*, are not well established and are being 
handled under a compromise arrangement between Secretary 
McNamara* Secretary Gtlpatrlc and me, with doe conelderaticm 
for difference* with respect to fee organleation*# rather than 
a clear-cut understanding ©f a proper and eatiefactory course 
of action. ~ 

S. Responsibility for planning the future of reconnaissance. 
Including new and improved satellite#* aircraft* drone# Md the 
protection of existing satellite* eg ainst Soviet anti- satellite 
efforts, is assigned to the l«RO with the previse that all 
NRO advanced planning be co- ©rdinated with CIA. I have been 
informed of little in the way of long* range plans, and therefore. 
I question whether a sound* aggressive, obstructive, forward- 
looking program is in the : till. The President’# InteSligeace 
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Boar* ha* also raise* this question several time*. 

4, There is poor linkage between NR O and U3IB ami. for 
timt matter. DIA. This was ahuosantly clear when it became 
apparent that COMCR had not worked oat a targeting plan 

for the first lligfet of LANYARD scheduled la February, one it 
developed that the HAG had ruled that, last summer, the COhiOR 
Committee should uot he briefed on the LANYARD program for 
security reasons and hence COMOR (with the exception of its 
Chairman} knew nothing of LANYARD until ths iTth of 
January. 

5. CIA is Mt a part of NJR.C except to ths extent tha t 
thoy are Executive Agent for MJtQ programs such a* OXCART. 

CIA representative* have been tuld by NhO that thsy are "out 
of the picture’’ end that they neither arc entitled to. or 
necessarily should be informed c>*. NRG plans program* 
beyond those for which they are responsible. 

For ail of these reasons I believe NRG should he 
r sc on* id* red and a new form of organisation worked out on the 
following line#: 

1* NRO should be Executive Agent for a National 
Reconnaissance Plea {NRP>, directed by SecDef and DC1 
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jointly. 

3L NRO should be directed by a appointed by 

SecD#f the approval el WX There should he appointed 
a Deputy DNRO selected fra» CIA who should he in the chain 
of command, should he felly asd cnrrently informed, ehonld 
enter into councils and the decisions of NRO, should he 
responsible for the inter- reta«leo*ip and liaison between 
JtRO aad USDS and its Sahcomnlttss, COM OR, should hs 
Executive Agent for NRO for all projects and operations 
ca rried oat within CIA, should he felly obliged to secure 
concurrence of DNRO and keep I MiO cnrrently and folly 
info rmed on the devoloptnouts of each projects and 
operations and to ssrve as Acting DNRO in tha nhssnce of 

the Director. 

3, NRO should hs responsible for ail manned 
aircraft and satellite ©verflljihts over denied territory, 
both photographic and RUNT (hut not including peripheral 
SlGtNT operations) and should approve presentations to the 
Special Group whore Special G*onp approval is required. 

4. NRO s hou ld he responsible for the planning, research 
development ef future undertaking, utilising As 
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of military depart n stats, CZA and the coatr»etor« 
for such work. Such piennity, for research sad development 
should he aggressive, imaginative, adequately supported, hat 
act duplicated. 

5. NRO Should hare authority to employ the facilities 


of the Services. Joint Specified Commands and CZA la foe 
execution of Its picas. The NRO. sot foe agencies, should b« 
foe final authority on what Is done although foe NRO may 
delegate to foe agencies responsibility for various phases 
of foe program. 

6. NRO should he responsible for r ecoaaaia saace 
organisation, its budgeting, ths preparation of foe budget 
and fie defease. The manner la which black projects are to 
he haadled before Committees of Congress should be ironed 
out and. If foe House Appropriations Committee agrees to 


foe preposed reorganisation d their Committee structure. 


then It will ao longer be necessary to compartment foe 
"CIA black projects and foe I CO projects. 

ODCI: JMeCone/HScoville/ OSAj 
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